Waiting for Clearance
[bookmark: _GoBack]I would have the courage and start performing the responsibilities of my rank and not wait for permission to start executing my responsibility to achieve the organization's mission and goals. As the COO of the company, I would use opportunities available in the organization to perform them to the fullest to my ability. I believe I was the best person selected for the position; therefore, I would also use my personal skills and knowledge to the value of the organization. The day to day activities of the organization should be performed extremely to bring positive change to the company (Daft, 2018). Besides, having courage and start participating in transformation of the organization based on the set guidelines of the company would be necessary. De La Vega hesitated for long in order to undertake a tangible change on how they relate with the CEO since it has been a year and he has not recognized his roles. Despite Bussard being the CEO of the company and De La Vega being the COO both needs to work together in achieving the success of the firm. However, De La Vega is reluctant and fears to approach CEO and initiate talks about the goals set in the company and give ways of how they can attain the goals.
De la Vega is reluctant in taking actions, he knows very well that he does not know his roles but he is not facing his boss in setting goals and knowing what the organization has achieved. He does not inspire his CEO, by asking the plan for the organization and getting to know where he can start from in implementing the goals for the organization. As a result, De La Vegas expects his leader to clarify and give direction before he starts performing his actions. When selected to perform at a certain position in an organization it is your responsibility to know what the organization expects you to do. For De La Vegas to fuel good relations with Bussard, he needs to understand his CEO. He should learn about the CEO's desires, goals, strengths and weaknesses and administrative constraints (Daft, 2018). Again, De La Vega has a responsibility to learn Bussard leadership style and adapt. They need to develop mutual respect rather than just have work relationship of submission and authority.
Immediately selected to be the COO, having a meeting with Bussard and talk about the vision and purpose of the organization is necessary. Through understanding existing goals and vision we can share ideas on how to improve on the weaknesses in the organization and use my strengths in achieving the organization's goals (Daft, 2018). I will offer the CEO with my ideas and beliefs towards achieving the goals. Then, I would look at means to build a stable relationship with Bussard, for instance, through developing trust and honesty within ourselves and ensure that we work based on respect rather than just authority. Also, I would ensure that I work based on the functions am required to perform. Through consultation with the CEO upon issues that affect the company can also create a good working environment for every person. Last but not least, having a real relationship with the CEO through airing to him my expectations and discussing whatever goes wrong.
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